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Jefferson County Fire & EMS
Board of Directors Meeting Minutes
Date: October 15th, 2025
Time: 5:30 p.m.
Location: Station 1702, 200 First Ave., Culver Or 97734

I. Call to Order
The meeting was called to order by the Board President, Scott Leeper.

II. Pledge of Allegiance
The Pledge of Allegiance was led by Scott Leeper.

III. Roll Call
[bookmark: _Hlk210117583]Board Members Present: Board President Scott Leeper, Vice President Kim Stout, Director Ben Anderson 
Heather Mehlberg, Bookkeeper
Tim Gassner, Attorney
Board Members Absent: Secretary Ryan Boyle
Staff Members Present: Chief Jeff Blake, Deputy Chief Kasey Skaar, Deputy Chief Micheal Lepin,Capt. Glen, Vol. Rick Allen, Vol. Kirk Hagman  
Staff Members Absent: 
Community Members: Linda Larson, Rick Allen
Zoom Attendees: NA

IV. Agenda Approval/Adjustments 
The agenda was reviewed, and with the following amendments noted, was approved:
· Striking under “New Business C” strike board policies and add accept board resignation in place of it.
Motion: Vice President Kim Stout motioned to approve the agenda as amended. 
Seconded by: Director Ben Anderson seconded the motion. 
Motion Passed Unanimously. 

V. Presentations 
No presentations or presenters to record.

VI. Citizen Input 
No citizen input to record.

VII. Approval of Board meeting minutes.
The Board reviewed the minutes from October 2025 Board Meeting.
Motion: VP Stout motioned to approve the minutes as typed. 
Seconded by: Director Anderson seconded. 
Motion passed unanimously.
VIII. Old Business 
A. Building Expansion – Timeline Update- Chief Blake
Chief Blake provided an update on the building expansion, noting that he is pleased to announce they have reduced the completion timeline by one month. As a result, we should see some savings.
Regarding the seismic work, he confirmed that he has everything necessary to submit the final reimbursement request
He also mentioned that the capital funding request has been received, and the board will soon approve a check to transfer the funds from our bank account to the LGIP. All building-related expenses from October will be deducted from the capital funding.
Kristal, Heather, and Chief Skaar will work together to determine how much we can reimburse ourselves.
Landscaping is about three-quarters of the way complete. Chief Blake stated that if you visit the station, you’ll see the roof has been removed and good progress is being made. He believes the administration team will be excited to return to 1701 once the project is complete.
President Leeper inquired about the possibility of leftover bond funds, understanding that grant money is being used. Chief Skaar confirmed that there will be surplus bond funds and added that he will address this when they review the finances and discuss what will be done with the remaining funds.

B. Culver Contract- Chief Blake
Blake is happy to report that they have received a draft contract created by the City of Culver. Currently, it is just a draft with no action required at this time. He has been working closely with the City of Culver staff on the details.

He mentioned that we’ve reduced our footprint at 1702 to allow the city to utilize more of the bays. There would be a rental abatement process in place, and if the City of Culver receives the seismic grant, we would assist with that by using some of the bond funds for necessary updates. He emphasized that this is just a small portion of the draft and reiterated that no action is needed from the board at this moment. He also noted that the previous lease was not favorable to us.

Additionally, he stated that we would be co-applicants with the City of Culver for their seismic grant. Vice President Stout sought clarification, asking if, upon receiving the grant, we would not have to pay rent. Chief Blake confirmed that, as he understands it, the answer is yes, but there is still more work to be done.

C. SCMC Transfers- Chief Blake and Deputy Chief Michael Lepin
Blake expressed that the transfers are becoming a significant burden on us. He still has concerns about the crews being required to take them so frequently, but acknowledged that we need the revenue. Through EMS, MC has been exploring the idea of an availability fee, where St. Charles would pay us a set amount for each transfer. Blake mentioned that he reached out to St. Charles staff but has yet to receive a response.

He also noted that Chief Lepin has spoken with staff members at the hospital. According to Lepin, the hospital has seen a reduction in transfers due to holding patients in the ER, and there is a new Director currently reviewing the possibility of opening up an RFP (Request for Proposals) for transfers.

At present, Adventure Medics has been handling ground transfers as well. Before Adventure Medics, we had a contract with Life Flight, where we would rent them an ambulance and driver, but that arrangement has not been in place for some time.

Lepin added that when the transfer issue was first brought up, there was no clear definition of which transfers would fall under the RFP. He emphasized that more work is still needed to clarify the situation.

D. Union Negotiations- Chief Blake
Chief Blake stated there is no update currently.

E. EMS|MC (Emergency Medical Services Management Services)- Chief Blake 
Blake stated that billing is going smoothly overall, although there was a brief hiccup with an employee who took long-term PLO. This employee used to handle billing, so EMS MC will be assisting with the billing from before they took over to determine where we stand.

He emphasized that any EMS revenue you see is not money previously collected by EMS MC. There are still accounts we need to address, and we want to ensure we collect all the funds owed to us. Scott asked for clarification, inquiring if EMS MC could retrieve all those funds. Blake confirmed that he is still working on gaining full access to the accounts, but EMS MC is eager to assist. He mentioned he’s been working on this for the past two weeks. He also noted that Chief Skaar is up to date on where things stand, and Chief Lepin has been learning the system and is taking over compliance.

Scott asked if we can expect to see money coming in over the next month. Blake confirmed that we should, noting that they have already billed over $800k. However, he reminded the group that we won’t receive the full amount, as there have been a few billing issues. For instance, some calls that should have been billed as specialty care transports were incorrectly billed as ALS.

Chief Lepin mentioned that EMS MC has been very informative and that it is simple to upload data from Image Trend. He has been uploading what he can, reviewing the information, and assisting EMS MC with identifying what falls in and out of district. He explained that specialty care has been a bit tricky because it's a fine line between what qualifies as specialty care vs. ALS. He went on to explain the history of specialty care transfers with the department, how they were handled, and how they were separated from ALS transfers. President Leeper clarified that specialty care transports are more lucrative for the department. Chief Lepin confirmed this.



IX. New Business
A. Finance Update and Payment of October 2025 Bills- Chief Skaar
Chief Skaar clarified that the report covers the month of October. He then went over the key bullet points related to the funds and the current status. He asked if the board had any questions regarding the report, but there were none. He proceeded to review the Profit and Loss (P&L) statements, starting with the period from July–October 2025. The next period he reviewed was July 2025–June 2026. The July–October 2025 data provides a snapshot of where we currently stand with EMS revenue. So far, we have captured just over $25,000 in EMS revenue for the month.

Skaar also mentioned that tax revenues are beginning to come in as well.

As for the capital funding request, Skaar met with the grant coordinator to confirm that we are allowed to pay ourselves back for projects that have already been undertaken, particularly those related to building construction and remodeling. The total project cost is expected to be around $1.5 million. For example, using funds from this project (minus the seismic costs) will allow us to move money back into the bond fund. After working with Kristal and Heather, we will have a clearer picture of the bond funds available.

In the October P&L, the outstanding payables will be reviewed in the December board meeting (for November). Heather has already recorded the dispatching invoice we owe, and Skaar emphasized his goal to close out all outstanding bills so that everything is paid to date. This snapshot is just a baseline to help us better track our financials on a month-to-month basis. With that said, materials and services costs will likely increase next month.

Regarding PERS (Public Employees Retirement System), Skaar confirmed that all reporting is up to date, so we're in good standing there.

Skaar printed a snapshot of where we stand as of today. At the top of the document, it lists the various accounts—such as LGIP, Capital Funding Request, SAFER Grant, etc. He then reviewed each account, explaining what it is used for, such as loan repayment, paying bills, or tax collection.

President Leeper asked for clarification on where the funds are being transferred from to pay bills. Skaar stated that payments are being made from LGIP 664. On Monday, there was a meeting with SDAO regarding the loan repayment. They requested additional information from Kristal about our plan for the loan, and she will be working on providing them with the necessary details. Leeper asked what LGIP stands for, and Skaar clarified that it refers to the Local Government Investment Pool. VP Stout then asked if the LGIP Bond referred to the extra taxes, to which Skaar explained that this account is used to repay the 2024 bond. Blake added that taxes will be transferred into the bond checking account.

Skaar recommended that the board schedule a work session during the first week of December to discuss the department’s financial future. This session would provide an opportunity to dive into the numbers and strategize moving forward. President Leeper agreed, and the session will be scheduled.

Chief Blake raised a point regarding dispatching fees. He stated that while we pay these fees, there is no legal document specifying what we are paying for, and he believes the department is paying too much, especially in comparison to law enforcement agencies that handle four times the number of calls. VP Stout agreed, noting it’s important to pay the fees first and then work on clarifying the contract. President Leeper emphasized the need to push for these discussions. Blake mentioned that we have also reduced our usage of the system, which is now much less than before. Leeper added that we need to sit down and ensure the fees are equitable. VP Stout agreed, stating that it’s better to get the fees paid up to date first and then open the conversation. Blake noted that paying these fees up front could give us leverage in future negotiations.
Motion: Vp Stout made a motion  to pay the bills. 
Seconded by: Director Anderson Seconded. 
Motion passed unanimously.

B. SB -1068-Annexation- Chief Blake
Blake stated this should be a place holder for Chief Skaar. It will bring additional revenue into the district. 

C. Board Resignation- President Leeper
Rob Galyen submitted his resignation to the Jefferson County Fire and EMS Board. A motion is needed to accept his resignation and to discuss the next steps.

President Leeper acknowledged that Galyen has contributed a great deal of time and effort to the department and expressed appreciation for his service and willingness to help. He then turned to Gassner for guidance on how to proceed.

Gassner explained that someone will need to take over Galyen’s term. He mentioned that, in the past, the board has posted the opening and reached out to individuals who might be interested. Chief Skaar added that a letter of intent would be required for anyone interested in filling the position.
Motion: VP stout motioned to accept Rob Galyens resignation.
Second: Director Anderson seconded. 
Motion passed unanimously. 

[bookmark: _Hlk216085176]
D. Purchase Agreement of new engine- Chief Skaar
Chief Skaar presented the purchase agreement for the new Type One engine to the Board of Directors. He mentioned that three of our personnel had gone back to assess the engine. Captain Glen elaborated on the process.
Skaar stated that we do not yet have a final cost but gave an estimated figure, noting that there may be a few additional costs, such as radios and getting the engine into service. This estimate provides a general idea of the cost. The engine will feature the Rip Q logo.
Skaar also mentioned that we can use bond funds to purchase the engine, and he believes this is the best option. He explained that once we close out the construction costs, we will have approximately $600k in bond funds. He suggested that this money should remain in the LGIP (Local Government Investment Pool) to grow, which would help fund future projects, like replacing ambulances.
VP Stout asked whether we should involve the bond advisory in this decision. Skaar agreed that it was a good idea and noted that these were some of the items discussed with them previously.
Chief Blake added that a lease agreement could also be an option. He pointed out that, given the rate at which ambulances need to be replaced, we also need to think about other equipment, such as SCBA (Self-Contained Breathing Apparatus) compressors. There are many factors to consider.
President Leeper acknowledged that this falls under the department’s finances and agreed that it would be beneficial for the bond advisory to meet and discuss these matters. Leeper clarified that the board will need to decide on how to move forward with the purchase of the engine. Blake confirmed this.
Finally, President Leeper requested a comprehensive list of the department's needs so that they can review and discuss these priorities moving forward.

E. Adding Chief Skaar to Bank Acc. as signer 
Motion: Director Anderson moved to add Chief Skaar as a signer to the bank acc. affective Nov. 19th, 2025. 
Seconded By: VP Stout seconded the motion. 
Motion passed unanimously. 

F. Removing Chief Blake from the Bank Acc. as of Nov. 29th, 2025.
Motion: Director Anderson moved to remove Chief Blake from out bank acc as of Nov. 19th, 2025.
Seconded By: VP Stout seconded the motion. 
Motion passed unanimously. 

G. Fire Ops.: - Deputy Chief Skaar
Chief Skaar provided an update on fire operations, noting that we’ve responded to 307 incidents so far, and we're currently above our typical response numbers. As of today, we’ve handled 3,269 calls this year, compared to 2,932 calls at the same time last year. We are projecting to reach 3,839 calls by the end of the year. He highlighted the second page of the report, which includes a breakdown of incident counts by station. There were no further questions, and Director Anderson expressed appreciation for the detailed report.
Chief Skaar then announced the resignation of Captain Glen, with his last day set for January. He acknowledged that this would be a huge loss for the department, given Glen’s leadership and knowledge, but expressed his happiness for him. He also noted that there will be another resignation in the spring, which will lead to staffing changes in the future.
Skaar mentioned that Tim Gorton has been doing a lot of inspections in our area to support the department’s operations
Looking ahead, Skaar is exploring some training options, including bringing in saws for training purposes, which will be available for hands-on practice over the course of a month.
As part of staffing changes, Captain Jaca will take over A shift once Captain Glen leaves, leaving two positions open on that shift. This will reduce the shift to four crew members, while B and C shifts will continue to have five members each.

H. EMS Report – Deputy Chief Lepin
Chief Lepin provided the EMS Monthly Report and mentioned that he is meeting with the Wasco County ASA Committee. He highlighted that there have been several updates regarding the ASA (Ambulance Service Area) plan. The plan was recently revamped and has since been approved by the OHA (Oregon Health Authority). Lepin went into further detail on the specific updates and changes to the plan.



I. Chief Report- Chief Blake 
Chief Blake distributed a Professional Service Agreement for Kristal. He noted that her contract has expired, and she has provided a new contract for the board to review. Blake was uncertain about how to proceed—whether to table the issue or amend the agenda. He mentioned that the new contract is essentially the same as the previous one, with her hourly rate listed.
President Leeper clarified that, during their previous discussion, they had noted the contract was about to expire or had already expired. Blake confirmed that he signed a check for Kristal today for the month of October
Gassner suggested that the agenda could be changed if necessary, but emphasized that it’s not required as long as the matter falls under the finance category. Leeper requested that the contract be placed on next month’s agenda for further discussion.
Chief Blake concluded by thanking the board, stating that this would be his last meeting. He expressed his belief that he had made a positive impact on the organization and the community. He thanked the staff, Chief Lepin, Chief Skaar, and the board for the opportunity to serve. Blake mentioned that while he wished more had been accomplished, every decision he made was always in the best interest of the organization and the community. He reiterated his gratitude and expressed his desire for the best possible outcome for the community.
President Leeper and VP Stout both thanked Blake for his service.
X. Citizen Input- Public Comment Board President Scott Leeper
Rick Allen thanked Blake for his service and stated his goodbye party would be Thursday. 

XI. Additional Board and Staff Comments Board President Scott Leeper
Director Anderson thanked Blake for his service. Blake stated he was proud of all the individuals that are going to other fire depts and schooling. Blake stated he would like to commend Glen for reaching his goals and the rest of the individuals meeting their goals. 

XII. Adjournment
6:30 PM 

Signatures:

_____________________________      _____________________________
Board President, Scott Leeper		 Recording Secretary
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