Operations
  May to June 2025
[bookmark: _Hlk201125843]Monthly Reports:
· See monthly attachment: 
Staffing:
· Need to continue to support our staff members as we are in the heat of fire season, consistent shifts with only 5 personnel per shift. 
· We have been needing to cross staff engines and medics, instead of staffing two ambulances and 1 person on a shift we have been having the engine crew bounce back and forth on the second ambulance, to have adequate personnel on each apparatus.  
· We need to bolster our student program.
· We need top recruit for more Trained Part Time Staff
· We need to recruit new volunteers and train them to be able to respond to calls
Apparatus and Equipment: New engine is supposed to be here sometime in December of 2025
Training: Just completed the FFI Orientation for the new students and two students from Lake Chinook, NWCG Pack Test, lots of hands on wildland fire training from calls. 
Student Program: Josiah Baily coordinated student orientation and got help from many other staff members and that has been completed. 
Grants: Andrew and Melody with Chief Approval to submit a FEMA Safer Grant for FFs $ 3,473,928 for 3 years, the applicant match is $ 1,33,672.40 Year 1 75%, year 2 75%, year 3 35%. We still have and AFG grant waiting to hear back on. Also two other fuels reduction type grants. 
Events: Grizzly Flat Fire, Mutual aid to Redmond Dry Canyon 2 time, Warm Spring UDC fire, Multiple Fires on July 3rd and 4th.











Fire Prevention Activities
Wildfire/Home Safety Assessments:
· 
Smoke/Carbon Monoxide Alarm Installs/Give Outs:
0
Fire Stations/ Engine Tours:
· 1 went OCDC
Special Events:
· Fourth of July Parade
· Mission 22
Address Signs: Address signs will not be assigned until the owner of the property comes into the station and pays for the signage. 
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Permits Issued:
· Fire work stand inspections completed by Tim Gorton
New Construction Plan Review:
· Yarrow Subdivision
· COCC expansion
· Subdivision on City View- No name for the Subdivision yet
· More hanger concepts at Madras Airport
· Block 44-45/ Metolius Subdivision/ 22 lots
· Arston Storage Warehouse- Large LPG site off of Miller and Paul Jasa Way
· Binder Partition for Industrial Site
· Mountain Star Relief Nursery Expansion 
· SE 16th Street
· Stone Oak Appartments
· Mule Deer Estates J St. and Mc Taggart

Commercial Business Inspections: 
· Need Reinspection 509J School District Annual Inspections- Buff, Madras, JCMS, High, Bridges
· Jefferson County Fair Grounds
· El Calento Restaurant Inspection Metolius
· Rialto Consult
· Hood Suppression Inspection Caring Carriage Place Memory Care
· Sabor Peru Mobile Food Unit Marie st. 
· 
Other Fire Safety/Prevention/Pub Ed Information:
· Senior Center Blood Pressure Check Third Wednesday of Each Month
Upcoming Events:
· Crawdad Festival
· Air Show
Fire Investigations:
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