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					      765 S. 5th St. Madras, OR. 97741
541-475-7274


September 23, 2026

Oregon Secretary of State Audits Division
255 Capitol St. NE, Suite #180
Salem, OR 97310

Plan of Action for Jefferson County Fire & EMS District
Jefferson County Fire & EMS District respectfully submits the following corrective action plan in response to deficiencies reported in our audit of fiscal year ended June 30, 2024. The audit was completed by the independent auditing firm Sensiba, LLP and reported the deficiencies listed below. The plan of action was adopted by the members of the governing body at their meeting on September 23, 2026, as indicated by signatures below.

The deficiencies are listed below, including the adopted plan of action and timeframe for each.

1. Deficiency #1
a. The District did not maintain an effective system of internal control over financial reporting sufficient to ensure that financial transactions were properly recorded, supported, reviewed, and reported in conformity with the applicable financial reporting framework.
b. Plan of action – District recognizes the deficiency and over the past few years has made strategic improvements to its internal control over financial reporting including drafting Standard Operating Guidelines, ensuring the Board and Management has regular oversight of the Financial Status of the District, collaboration and review of revenues and expenditures with internal and external stakeholders
c. Timeframe of implementation – Current Finance Manager was contracted in August 2024. Finance Team now includes a Finance Manager, Accountant, Administrative Assistant and 3rd Party EMS Biller. The Finance Team works closely with the EMS Deputy Chief and Interim Fire Chief to manage the District’s finances. These additions are strategic to the financial health of the organization.  
d. Document the plan of action
i. Ensure all significant transactions are supported by adequate documentation.
ii. Perform timely reconciliations of significant accounts.
iii. Establish supervisory review procedures over financial reporting.
iv. Maintain complete accounting records throughout the year.
v. Implement controls over revenue recognition, recording, and retention of supporting documentation.
vi. Periodically monitor compliance with established accounting policies and procedures.
e. Timeframe for (or date of) implementation - Complete Standard Operating Guidelines and documented reconciliation process effective January 1, 2027


	
______________________________________		_____________________________________
Scott Leeper, Board President		 		Signature


______________________________________		_____________________________________
Ryan Boyle, Secretary			   		Signature


____________________________________		_____________________________________
Kasey Skaar, Interim Fire Chief				Signature 
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