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Jefferson County Fire & EMS
Board of Directors Meeting Minutes
Date: June 24th, 2026
Time: 5: 34 p.m.
Location: Station 1701, 765 S 5th St. Madras, OR. 97741

1. Call to Order
The meeting was called to order by President Leeper. 

2. Pledge of Allegiance
The Pledge of Allegiance was led by President Leeper. 

3. Roll Call
[bookmark: _Hlk210117583]Board Members Present: Board President Scott Leeper, Vice President Kim Stout, Director Ryan Boyle, Director Ben Anderson
Tim Gassner, Attorney
Board Members Absent: 
Staff Members Present: Chief Skaar, LeeAnn Bowman, Heather Mehlburg, Kristal Hughs 
Staff Members Absent: DC Lepin
Community Members: 
Zoom Attendees: Debbi Stinson. 

4. Agenda Approval / Adjustments: 
Motion: Leeper mentioned to add appointing positions to the agenda under agenda approval. Boyle motioned.
Seconded: Anderson seconded. 
Motion passed unanimously. 

4, A. Elections of Officers: 
Motion: Boyle motioned to keep the positions as is. 
Second: Anderson seconded.
Motion passed unanimously. 

5. Presenter: No presenters. 

10. Citizen’s input:  No citizens input. 

11. Previous months minutes: 
Motion: Stout stated page 4 needed a deletion. Boyle motioned to approve the minutes as amended.
Second: Stout seconded. 
Motion passed unanimously.

12. Finance Update: Heather broke down what bills were paid and the bigger bills that were paid this month. Total $271k were our general expenses. 
Kristal gave an update on finances. The auditors will be here next months board meeting to present. 
13. Pay Bills
Motion: Stout made a motion to pay bills. 
Second: Anderson Seconed 
Motion passed unanimously. 

14. Old Business: 
        A. Billing Chief Lepin: 
Chief Lepin went over the current billing updates. 
He then went over the transfers and gave an update on theat. EMS MC had a turnover in staff and is working hard to keep us up to date. He then spoke on the dispatching bills and where we have gotten with that- our contract services are getting new invoices. The blood draws are all caught up as well. We will not see thousands of dollars coming in for those just a few hundred dollars coming in moving forward. 

New Business 
a. EMS Report: Chief Lepin gave an update on CMS, which manages Medicaid and Medicare. CMS was granted the freedom to make certain decisions regarding how things are billed. GEMT and QAOF are the two payouts. CMS is now working on how these payments will be handled moving forward.

Life Flight received the contract with St. Charles for patient transfers. Adventure Medics has stopped providing care with St. Charles. There are now concerns regarding wall time. When an ambulance arrives and brings in a patient, if there is no room available, the patient remains in the hallway. This is now a concern for the ED, as the increased wait times are affecting the ability to move patients and make rooms available.

b. Chief Report: Strike as Chief Skar was on a fire. 

16. Citizens Input: No citizens input.

17. Additional Comments or Announcements on or off the agenda: NA.

14. Adjourn Meeting:  6:13 PM 

Signers: 

_____________________________      _____________________________
Board President, Scott Leeper		 Recording Secretary
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